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Torphins	Community	Council	

Serving	the	Electoral	Districts	of	Torphins,	Campfield	and	Tornaveen	
http://www.torphins.net		&	https://www.facebook.com/TorphinsCommunity	

	
Meeting	Minutes	

Thursday	4th	May	2023	at	7:30	pm	
Learney	Hall,	Torphins	

Item	
No.	

	
Description	

	

	
Owner	

	
1.	 Present:	Peter	Argyle	(PA)	(Chair);	Andrew	Brazier	(AB);	John	Lucas	(JL);	Will	Maclean	

(WM);	Colin	Rouse	(CR);	Stephen	Salter	(SS);	
In	Attendance:	Cllr	Anouk	Kloppert	(AK);	David	Birch	(DB)	
Apologies:	Eric	Day	(ED);	Iain	Firth	(IF);	Andrew	Macpherson	(AM);	Liz	Moore	(LM);	
Rev	Holly	Smith	(HS);	Cllr.	Geva	Blackett	(GB);	Cllr	Sarah	Brown	(SB)	

		

2.	 Intimation	of	noted	interests:	None	 	
3.	 Confirm	adoption	of	minutes	of	meeting	6th	April	2023	previously	by	email:	

Adopted	as	proposed	without	changes.	Proposed:	Eric	Day		Seconded:	John	Lucas	
TCC	

4.	 David	Birch,	Head	Teacher	Torphins	School:	
PA	welcomed	David	Birch	on	his	second	visit	to	TCC,	which	is	much	appreciated.	
DB	began	by	thanking	the	TORCH	volunteers	for	snow	clearing	which	enabled	the	
school	to	remain	open	when	many	others	had	closed	during	the	winter	snow.		
Also	thanks	to	Bread	of	Life	for	£2,000	donation	to	purchase	the	new	scheme	reading	
books	for	P1-P3.	
The	Bicycle	Ability	classes	are	running	for	5/6	weeks	under	the	guidance	of	Margo	
Adamson	to	develop	Cycling	Proficiency	in	P6.	
DB	is	working	with	the	Police	to	address	the	speeding	problem	outside	the	school,	
which	is	particularly	bad	in	the	afternoon	when	large	groups	of	parents	are	in	the	area	
meeting	their	children	from	school.	
The	Torphins	School	Improvement	Plan	has	three	priorities:	
Effective	learning	and	teaching	with	emphasis	on	staff	skills	and	development	and	
particular	attention	to	writing	attainment,	which	generally	has	dipped	post	COVID	and	
is	a	focus	for	at	least	5%	improvement.	
Parental	and	Stakeholder	Engagement,	which	is	focused	on	the	whole	parent	body	
and	is	encouraged	by	around	20	parents	spanning	P1-P7	regularly	attending	Parent	
Council.	
Learning	and	Teaching	Assessment	in	which	national	expectations	are	being	raised.	
The	school	is	proud	of	its	success	in	the	Aboyne	District	Rotary	Quiz	for	P7,	and	in	
competition	at	Cults	Academy,	which	was	very	satisfying	for	the	team	and	the	school.	
The	current	roll	of	the	school	is	158	in	seven	classes,	plus	all	20	nursery	places	filled.		
15%	to	20	%	are	from	out	of	zone,	which	creates	travel	and	drop	off	challenges.			
Sadly	there	are	now	only	2	FTE	teaching	assistants	compared	to	5	only	five	years	ago.	
Opening	the	floor	to	questions	SS	asked	if	there	are	many	children	whose	first	
language	is	not	English.		DB	responded	there	are	few	in	Torphins	but	that	rural	
poverty	is	a	challenge	since	government	fails	to	recognise	the	additional	cost	of	living	
in	the	countryside	due	to	transport	costs	etc.	

	
DB	
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4.	 David	Birch,	Head	Teacher	Torphins	School	(Continued):	

SS	also	suggested	TCC	set	up	a	bi-yearly	meeting	with	other	village	groups	such	as	the	
Parent	Council,	the	Gala	Committee,	etc.	DB	agreed	to	seek	opinions	on	this	from	the	
Parent	Council	and	TCC	will	discuss	later.	
PA	thanked	DB	for	his	helpful	and	enthusiastic	approach	and	invited	him	to	attend	
TCC	again	in	around	six	months.	

	
DB	

5.	 Police	Report:		
CC	Report	for	Quarter	to	March	2023	received	on	9th	April	2023	was	reviewed	with	no	
particular	concerns	except	to	reinforce	need	for	security	over	personal	property	and	
concern	about	speeding.		

	
PS	

6.	 Finance	Report:	
The	bank	balance	is	£15,659.88,	being	TCC	funds	£473.03;	Hardship	Fund	£1,835.00;	
and	TORCH	funds	£13,351.85.		£602.21	was	expended	by	TCC	on	the	backlog	website	
costs	explained	last	month.			
Cllr	SB	report	confirmed	website	costs	covered	by	CC	admin	grant	and	Council	would	
not	at	this	time	consider	web	provision	to	CCs.	
ED	has	expressed	concern	to	ensure	TCC	has	understanding	of	the	TORCH	financial	
balances	and	plans	when	presenting	the	TCC	AGM	financial	report.		It	was	decided	
Secretary	is	to	invite	TORCH	to	attend	the	AGM	to	report,	and	to	provide	all	necessary	
explanations	to	the	TCC	Treasurer	who	is	responsible	to	report	the	income,	
expenditure	and	bank	balances,	which	include	TORCH	funds.	

	
ED	
	
	
	
	
	
	
WM	
	

7.	 Planning	Report:	
App/2023/0493:	Site	at	Drumlassie.	Awaiting	decision.	New	design	statement	issued	
and	revised	drawings	20th	April	2023.	
App/2022/2228	&	2229:	West	Lodge	Craigmyle.	Awaiting	decision.	No	change	since	
last	report.	
App/2023/0592:	Woodside	of	Craigmyle.	Awaiting	decision.	
App/2022/0491:	Old	Schoolhouse.	Approved,	but	no	further	details	on	proposed	
works.	

	
ED	

8.	 New	Items:	
• Local	Place	Plan:	

The	recent	Marr	Area	CC	Forum	on	Local	Place	Plans	and	Community	Action	plans	
has	provided	additional	definition	and	explanation	of	the	requirements.			
WM	reported	the	Forum	was	well	attended	with	presentations	on	the	Local	
Development	Plan	process;	the	Local	Place	Plan	(LPP)	purpose	and	requirements,	
with	representative	case	study	examples;	and	the	relationship	between	LPP	and	
Community	Action	Plans,	followed	by	Q&A	sessions.		The	materials	and	link	to	the	
LPP	website	have	been	distributed.	
https://www.aberdeenshire.gov.uk/planning/plans-and-policies/local-place-
plans/	
	
“Local	Place	Plans	(LPPs)	form	part	of	the	Government’s	wider	work	on	planning	
reform	and	implementation	of	the	Planning	(Scotland)	Act	2019	(the	2019	Act),	
including	steps	to	reduce	conflict,	improve	community	engagement	and	build	
public	trust	in	planning	matters.”		
“Local	Place	Plans	offer	communities	the	opportunity	to	develop	proposals	for	
their	local	area,	expressing	their	aspirations	and	ambitions	for	future	change.”		
	
In	order	to	be	effectively	prepared	PA	requested	all	TCC	members	to	review	the	
slide	presentations	and	website	in	preparation	for	the	next	meeting	when	ideas	
will	be	developed	about	meeting	with	other	groups	and	informing	the	community	
as	first	steps	in	the	development	of	the	Torphins	Local	Place	Plan.	

	
	
PA	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
TCC	
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8.	 New	Items	(Continued):	

• Torphins	Support	Hub	for	Marr	Log	Bank:	
A	request	from	Marr	Log	Bank	was	received	by	TCC	to	set	up	a	support	hub	in	
Torphins.		TCC	has	agreed	with	Mid	Deeside	Church	that	the	support	hub	should	
be	established	at	the	Church	by	storing	the	logs	there.		Thanks	to	Mid	Deeside	
Church.		

• Torphins	Community	Council	Elections:	
Nominations	for	the	three	open	places	on	TCC	are	open	until	11th	May.		The	full	
details	have	been	published	on	the	notice	boards,	website,	and	Facebook.		It	is	
hoped	a	good	response	will	be	received	to	fill	the	vacant	places.	
The	timetable	is	as	follows:	
Notice	of	Elections	published	20th	April	2023	
Close	of	Nominations	11th	May	2023	
Ballot	held	if	more	nominations	than	places	24th	May	2023	6-8pm	at	Learney	Hall	
Area	Office	notify	results	25th	May	2023	
AGM	of	TCC	1st	June	2023	at	7:00pm.	
	

	
	
AM,	HS	
	
	
	
	
WM	

9.	
	
	 	

Open	Action	Log:	
The	Open	Action	Log	is	an	appendix	integral	to	the	minutes	of	meeting.	
All	items	were	reviewed	and	updated	as	detailed	in	the	log,	which	is	available	online	
with	the	minutes	at	www.torphins.net	.	

	
TCC	

10.	 Correspondence:	
A	very	large	volume	of	correspondence	received	has	been	distributed	by	email.		Some	
key	items	to	note	and	for	future	events:	
• Marr	CC	Catch	Up	on	Teams	on	10th	May	2023,	7:00pm	to	8:15pm,	which	will	

cover	winter	roads	maintenance,	speeding,	and	community	resilience	among	
others.	

• Risk	and	Resilience	Team	briefing	on	Teams	to	elected	members	and	community	
resilience	groups	(e.g.	TORCH)	on	24th	May	2023	at	7:00pm	

• Finalised	Community	Engagement	Guide	following	the	Participation	Request	
Community	Engagement	meeting	reviewing	the	guide,	which	is	for	guidance	of	
Council	Officers.		

• Marr	Community	Action	Plan	2023-25	
• Email	from	Alexander	Burnett	MSP	regarding	RES	Newsletter,	that	he	will	respond	

regarding	the	problems	with	the	development,	and	encouraging	sign	up	to	the	
Nae	Fare	newsletter.	

• Public	Engagement	on	Aberdeenshire’s	new	Local	Transport	Strategy	–	
consultation	open	until	23rd	June	at:	
https://engage.aberdeenshire.gov.uk/localtransportstrategy2023	
	

	
WM	

11.	 AOCB:	
• AB	has	investigated	alternative	website	costs.		Cromar	CC	has	a	Google	product	

with	basic	cost	£65	pa,	while	The	Improvement	Service	“the	'go-to'	organisation	
for	local	government	improvement	in	Scotland”	offers	support	in	website	
provision	for	community	councils	at	£125	pa.		AB	to	obtain	further	information	
about	the	Improvement	Service	offering	and	if	it	is	suitable	for	TCC.	

• Broadway	fibre	is	going	ahead	in	Aboyne	and	Banchory	and	confirmation	is	
expected	for	Torphins	by	June.		

• A	resident	complained	about	the	19%	increase	in	Torphins	-	Aberdeen	bus	fare	
compared	with	average	increases	of	12%.		TCC	has	recommended	the	quarterly	
Bus	Forum,	and	Cllr	AK	will	take	up	the	matter	for	TCC	and	Torphins.	

	
AB	
	
	
	
	
AB	
	
	
AK	
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11.	 AOCB	(Continued):	

• Cllr	SB	report	confirmed	through	T	Stephen	that	fitting	Christmas	lights	on	outside	
wall	of	Learney	Hall	will	not	be	a	problem	but	LLA	have	requested	that	whoever	is	
putting	up	the	lights	please	let	the	site	staff	know	in	advance	of	the	dates	(the	
Venues	Coordinator	at	Deeside	Community	Centre)	so	officers	can	ensure	the	
facility	is	ideally	not	booked	out	if	the	group	have	equipment	on	site	on	that	day.	

	
Cllr	SB	
	
ED	

12.	 Annual	General	Meeting:	Thursday	1st	June	2023,	7:00	pm	Learney	Hall	Torphins	
Next	ordinary	meeting:	Thursday	1st	June	2023,	7:30	pm	Learney	Hall	Torphins	

	

13.	 Meeting	closed	at	9:08	pm		 	
	 Adoption	of	Minutes:	These	minutes	were	circulated	by	email	to	all	TCC	members	on	

5th	May	2023	and	adopted	by	email	as	an	accurate	record	of	the	meeting.		Adoption	
will	be	confirmed	at	the	meeting	on	1st	June	2023.	
Proposed:		John	Lucas																					Seconded:		Colin	Rouse	

	
	

 


